
BE NON-PROFIT
BOARD PROGRAMME OVERVIEW

The board of a non-profit organisation plays a fundamental role combining oversight of the 
operations, finances and risk management while supporting the executive team achieve its 
objectives. As company/director law, corporate governance standards and non-profit 
governance codes have strengthened considerably in Ireland, UK and internationally, there is 
un-precedented scrutiny on non-profit boards to excel as an effective high-performance 
board team. In an era of increasingly complex challenges facing the non-profit sector, a 
highly effective board makes a significant contribution to the success of the organisation 
beyond its statutory requirements and is a powerful source of added value for board 
members, executives, funders and stakeholders. Progressive non-profit boards are 
acknowledging and reflecting on their current framework, their strong & weak points and 
identifying opportunities to improve their functioning and performance.

Board Excellence have developed a unique programme for non-profit boards which provide a 
range of highly practical supports and services to enable non-profit board members and 
boards excel in the areas of effectiveness, performance and corporate governance.

Board effectiveness & performance best practices workshop

• Board effectiveness & performance best 
practices workshop

• Board member skills training
• Mentoring support for a non-profit board 
chairman

• External Independent board review 

INTRODUCTION

WORKSHOP FORMAT
This programme is delivered in a 3-hour workshop format to a non-
profit board. This workshop can be incorporated into the board 
meeting schedule, a board off-site, annual/strategic planning session 
or as a standalone event. This workshop can either be delivered on-
site within an organisation or externally at a convenient local hotel 
location. 

Board Excellence have developed a unique workshop programme for 
non-profit boards in Ireland & UK which provides an overview of key 
trends in board effectiveness, performance and corporate 
governance. This workshop integrates the key principles of the most 
recent Irish & UK Charity Governance Codes. Common board models 
and typical problems affecting a board's effectiveness are presented. 
Internationally recognised non-profit board best practices in the area 
of effectiveness & performance are presented. Utilising a Board 
Effectiveness & Performance Model ( outlined in Figure 1 ), practical 
guidance is provided on how board directors both individually and 
collectively can optimise their effectiveness and performance.

Key Focus Areas

 & succession planning
• Performance of individual directors & committees

• Oversight of financial reporting, legal & internal controls

• Board composition, diversity
• Board evaluation
• Crisis management

• Risk management, Cyber-security & GDPR

• Board Information Management
• Board Processes & Procedures
• Board meeting dynamics & effectiveness
• Quality of board supervision & decision-making
• Strategy
• Relationship with executive management

Irish Charity Governance Code ( October 2016 ) 

UK Charity Governance Code ( July 2017 ) 
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Board Member skills training workshop
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In today’s environment, there are significant expectations placed on the shoulders of board members & directors of non-profit boards 
to not only discharge their legal, fiduciary responsibilities complying with the Charities Act & relevant legislation but to make a 
significant high-value contribution to the effectiveness of the board of directors. In many cases, boards do not have formal induction 
& training programmes to help prepare directors to be a highly effective member of the board team. Each director, whether in a 
volunteer non-executive, CEO/executive or chairman capacity, has a specific responsibility to build and continually strengthen their 
director skillset to underpin a high-quality effective performance as part of the non-profit board team.

• Understanding organisational performance
•
•

Relationship with fellow board members
Constructive challenge of other board members views

• Crisis management
• Financial & legal - assessment & compliance
• Risk management, Cyber-security & GDPR 

• Board Member & Director responsibilities
• Preparation for & engagement at board meetings
• Effective high-quality contribution
• Non-executive directors - independence & impartiality
• Executive directors - partnership with board
• Chairman - board process & leadership

Board Excellence have developed a unique and highly practical 
programme for non-profit boards in Ireland & the UK to support the 
development of a director’s skills and optimise their contribution to 
their board. Incorporating key elements of the board best practices 
workshop, this practical training programme has been designed for 
both new and existing board members looking to enhance their board 
skill set in line with the latest Irish & UK non-profit governance codes 
and company law. The workshop covers general board member areas 
as well as specific areas for non-executive, CEO/executive and 
chairman directors & board members. At the core of this training 
programme is the Board Director Effectiveness model which provides 
a framework to support a director’s development and contribution as 
a high-quality valued member of a board.

Key Focus Areas

In an era of precedented challenges for non-profits, the chairman role in a non-profit board is a very demanding role which has a critical 
impact on the overall effectiveness and performance of the board. Key responsibilities of the chairman include ;

• Creating conditions for overall board & individual director effectiveness
• Demonstrating the highest standards of integrity & probity
• Setting clear expectations of organisation’s culture, values & behaviours
• Setting clear expectations of the style & tone of board discussions
• Manages board dynamics, engagement & conflicts
• Leads its composition & renewal
• Builds & maintains a healthy constructive balanced relationship with CEO
• Responsible for individual director & CEO performance assessment

WORKSHOP FORMAT
This programme is delivered in a 3-hour workshop format to a non-profit board or sub-set of board members. This workshop can 
be incorporated into the board meeting schedule, a board off-site, annual/strategic planning session or as a standalone event. This 
workshop can either be delivered on-site within an organisation or externally at a convenient local hotel location. 

Mentoring support for a non-profit board chairman

Board Excellence team members provide support on a one-on-one basis to a non-profit board chairman to help improve the overall 
effectiveness and performance of the board. This could involve addressing specific current challenges or introducing new best 
practices. Examples include improving the Board Information Model, developing a new board member induction programme, 
strengthening the partnership between the non-executive board members and the CEO, introducing a board performance programme 
incorporating annual board reviews, introducing/strengthening a risk management programme and a board member diversity & renewal 
programme.

Figure 1 : Board Member Effectiveness model



• Board Information Management, Process & Procedures
• Board meeting dynamics & effectiveness
• Quality of board supervision & decision-making
• Strategy

• Relationship with Executive Management
• Performance of individual directors & committees
• Oversight of financial reporting & internal controls
• Risk management, Cyber-security & GDPR 

Phases of board evaluation programme 

PHASE DESCRIPTION

1 – Meeting with Chairman & CEO Agree on overall objectives, scope & schedule of the programme

2 – Presentation to the board Joint presentation between the chairman & independent board evaluator to the 
board directors

3 – Detailed assessment phase
• Review of the last 12 months board papers
• Confidential questionnaire completed by board members
• Individual interviews with each board member (in-person,video or phone)

4 – Initial feedback & Report

5 – Presentation of overall report Presentation by the board evaluator to the board on report & 
recommendations

6 – Follow-up phase Presentation to the board by chairman on key issues identified, follow-up action 
plans and annual board evaluation cycle established

External independent board review
Over recent years in accordance with international best practice in corporate governance, non-profits are now conducting annual 
board performance evaluations. This process consists of an external evaluation every three years followed by internal evaluations 
held annually. Board evaluation is increasingly acknowledged as a vital process for improving board performance and dynamics 
whatever the size, status or type of organisation. If thoroughly conducted and embraced by a board, an independent external board 
evaluation has the potential to significantly enhance board effectiveness, maximise strengths, identify and tackle weaknesses.

The Irish non-profit governance code now recommends an annual review of the board and individual director performance. The UK 
non-profit governance code updated its guidance in July 2017 to "The board reviews its own performance and that of individual 
trustees, including the chair. This happens every year, with an external evaluation every three years. Such evaluation typically 
considers the board’s balance of skills, experience and knowledge, its diversity in the widest sense, how the board works together 
and other factors relevant to its effectiveness."

Board Excellence has developed a comprehensive independent board evaluation & performance programme for non-profits based on 
the Irish & UK governance codes and international non-profit board best practices. This board evaluation and performance 
programme working closely in collaboration with the board members establishes a strong foundation to assess the current 
strengths & weaknesses of the board and driving a measurable plan of sustained improvement. An external board evaluation 
provides a strong signal to all stakeholders and funders that a non-profit organisation is an outstanding example of a progressive 
modern non-profit well run by a strong executive team and board, embracing best practices of corporate governance and 
transparency.

Key focus areas of board evaluation

Feedback meeting with the chairman on findings & initial draft report 

ABOUT BOARD EXCELLENCE
Board Excellence is led by Kieran Moynihan, an experienced 
Chairman and leading thinker in the area of board dynamics 
and performance. Kieran has over 18 years experience serving 
on boards as a CEO executive director, non-executive director 
and Chairman. Kieran has written and presented extensively 
on the unique challenges of achieving a high-performance 
board of directors. Kieran is currently the chairman of a 
number of internationally-focused companies across a number 
of industry sectors. Board Excellence supports companies, 
organisations and non-profits in Ireland & the UK.
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CONTACT DETAILS

Kieran Moynihan, 
Managing Partner

E-mail : kieran@boardexcellence.ie
Mobile : +353 86 8358135

Eileen Cole, 
Senior Board Consultant

E-mail : eileen@boardexcellence.ie
Mobile : +353 87 9290071
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